
 

EXPANDED AGENDA 

 

GEORGIA INTERLOCAL RISK MANAGEMENT AGENCY 

BOARD OF TRUSTEES MEETING 

 

Friday, December 3, 2021 

Ritz-Carlton Reynolds, Lake Oconee 

 

1. Call the meeting to order ................................................................................ Chairman Becky Tydings 

 

2. Approval of minutes of September 24, 2021 meeting (Tab M) ................................ Chairman Tydings 

 

 Board Action – Modify or approve the minutes of the September 24, 2021 meeting. 

 

3.   Appointment of actuary, auditor and custodian for GIRMA...................................... Mr. Randy Logan 

 

It is necessary for the GIRMA Board to annually appoint an actuary, auditor and custodian for the 

fund. Staff recommends that the board re-appoint Mr. George Turner of Turner Consulting, Inc. as 

actuary; Nichols, Cauley & Associates as auditor; and U.S. Bank as custodian for GIRMA for fiscal 

year 2022. 

 

Board Action – Re-appoint Mr. George Turner of Turner Consulting, Inc. as actuary; Nichols, 

Cauley & Associates as auditor; and U.S. Bank as custodian for the GIRMA for fiscal year 2022. 

 

4. Appointment of representatives to GMCIC Board ................................................................ Mr. Logan 

 

According to the bylaws of the Georgia Municipal Captive Insurance Company (GMCIC), the 

GMCIC Board of Directors consists of five individuals serving one-year terms, with two individuals 

appointed from the GMA WCSIF Board and two members appointed from the GIRMA Board. 

Those four directors then elect the fifth director of the GMCIC Board. 

 

Staff recommend appointment of Mayor Kenneth Usry and Mr. Danny Palmer as representatives of 

GIRMA on the GMCIC Board and designate Mr. Palmer as the voting representative for GIRMA at 

the GMCIC shareholders meeting. 

 

Board Action - Appoint two directors to the GMCIC Board of Directors and designate one director 

as the voting representative for GIRMA at the GMCIC shareholders meeting.  

 

5. Discussion of rates for underwriting period for 2022/2023 (Tab N) ............................. Mr. Stan Deese 

 

Each year prior to the common renewal date of May 1, the board reviews the recommendations of 

the actuary concerning rates for the upcoming year. Staff has asked the actuary to review any needed 

rate changes and to address the viability of continuing the annual renewal credit. 

  

After a comprehensive review of exposures, expenses and losses as of 9/30/21, the actuary is 

recommending an overall rate increase of 8.1%. This assumes a profit load of 5% ($1.72 million) 

and investment returns of 5% ($8.7 million). The recommended rate increase continues to be driven 

by the frequency and severity of auto related losses, law enforcement liability and property 

reinsurance expenses.  

 



On an overall blended basis, manual rates were increased by approximately 9% for the 2021 

renewal. The net rate increase passed to members, after manual premium adjustments, was 6.5% for 

the 2021 renewal. This was based on the actuary’s recommendation of a 9% manual rate increase 

and accepting 6.5% of the actuary’s net rate increase recommendation of 8.9%. Unfortunately, the 

current year review has revealed continued deterioration of claims and reinsurance expense. The 

result is the actuary is now recommending another 8.1% increase as opposed to the additional 2.5% 

that would have been expected at this time last year.  

 

Since manual rates were increased in 2021, staff is recommending no changes to manual rates or 

deductible discounts for the 2022 renewal. Absent any extenuating need, GIRMA’s practice is to 

update manual rates every 3-5 years. The actuary’s target for 2022 would be met through the 

application of scheduled modification factors to achieve the target premiums.  

 

To lessen the impact to members in a single year, the actuary and staff are recommending GIRMA 

achieve a net rate increase of approximately 4% for the May 1, 2022 renewal.  

  

The actuary continues to recommend that GIRMA consider reducing the current $4 million renewal 

premium credit. At 12/31/20, GIRMA increased surplus by approximately $4.4 million as a result of 

favorable loss development in older years and better than expected investment returns. The 

prediction going into the year was a loss of ($5.8 million). An interim review at 9/30/21 shows 2021 

should also perform better than expected. Current surplus levels and expected favorable loss 

development for older year claims should allow GIRMA to continue the $4 million premium credit 

for the 2022 renewal without significant impacts to surplus in the short term. However, staff does 

recommend reducing the renewal credit to $3,750,000 for 2022 to help offset an expected 

underwriting loss. We believe this level of renewal credit will continue to substantially reward 

members with longevity and positive loss experience.  

 

GIRMA remains well within established financial ratio targets.  

 

Board Action – Consider the recommendation of the actuary and staff to implement a 4% net rate 

increase to be taken at the May 1, 2022 renewal. Staff also recommends continuing the renewal 

credit but reducing the amount from the current $4 million to $3.75 million for the 2022/2023 

underwriting period.  

 

6.  Proposed Sovereign Immunity Preservation Endorsement (Tab O) ….…………………… Mr. Deese 

 

In recent years, GIRMA has become aware that competitors are adding language to insurance 

policies issued to municipalities that endeavors to preserve the sovereign immunity afforded 

municipalities absent any insurance coverage carried. These exclusions primarily impact only state 

law general liability claims and have little to no impact on federal claims, nuisance claims, auto 

claims, law enforcement liability or employment claims.  

 

As James Westbury discusses in the memo, GIRMA’s actuary, George Turner, has been engaged to 

assess the expected impact of GIRMA adding a similar exclusion to the GIRMA Member Coverage 

Agreement. A copy of the actuary’s findings can be found behind the memo under tab “O” of the 

board packet. The actuary assumes, for the General Liability line, that GIRMA would retain all 

nuisance claims and would still be responsible for 100% of Allocated Loss Adjustment Expenses to 

defend claims to which immunity would apply. He also assumes GIRMA would still pay 20% of 

General Liability claims where immunity would be a factor. As shown in Exhibit 1, Sheet 2 of the 

actuarial study, if the Sovereign Immunity Preservation Endorsement is adopted for the 2022 



renewal, GIRMA could expect the ultimate net retained losses for the General Liability line to 

decrease from the current projection of $4,889,545 to $2,425,214.  This represents an annual 

estimated savings of ($2,464,331) as a result of adopting the Sovereign Immunity Preservation 

Endorsement. 

To allow members to preserve the sovereign immunity addressed in O.C.G.A. 36-33-1, staff 

recommends adopting the proposed Sovereign Immunity Preservation Endorsement. The 

endorsement would attempt to preserve sovereign immunity by adding the following language to the 

GIRMA Member Coverage Agreement:  

This endorsement modifies the MEMBER COVERAGE AGREEMENT as follows: 

GENERAL COVERAGE EXCLUSIONS III. GENERAL COVERAGE EXCLUSIONS 

APPLICABLE TO THE CASUALTY COVERAGE SECTIONS (pp 6-7) is amended to add the 

following:  

O. any claim subject to the defense of sovereign, governmental, or municipal immunity 

(by whichever term used) under Georgia law in the absence of this Coverage 

Agreement. This Coverage Agreement, and any coverages associated with it, does not 

constitute, nor reflect an intent by the Named Member, to waive or forego any 

defense of sovereign, governmental, or municipal immunity available to the Named 

Member, whether based upon statute, common law, or otherwise, including but not 

limited to O.C.G.A. § 36-33-1. It is the intention of the Named Member to preserve 

immunity to the fullest extent permitted by law. 

 

GENERAL COVERAGE CONDITIONS III. GENERAL CONDITIONS APPLICABLE TO 

THE CASUALTY COVERAGE SECTIONS (pp 12-13) is amended to add the following: 

 

E. PRESERVATION OF SOVEREIGN IMMUNITY 

 

 The Named Member’s purchase of coverage afforded by this Coverage Agreement is 

not a waiver, under O.C.G.A. § 36-33-1 or any amendments to that section, of any 

sovereign, governmental, or municipal immunity (by whichever term used) that 

would be available to any Member had the coverage afforded by this Coverage 

Agreement not been purchased. 

 

Currently, GIRMA’s competitors are able to assert an immunity defense on behalf of their insureds where 

GIRMA is not. Over time, this will result in GIRMA rates being higher than commercial markets and will 

put GIRMA at a competitive disadvantage. Adopting the proposed endorsement will not only help 

Members reduce claims liabilities, but it will also help GIRMA remain competitive in the marketplace.  

Board Action – Consider staff’s recommendation to adopt the Preservation of Sovereign Immunity 

Endorsement to be effective May 1, 2022.  

 

7.  Update on implementation of GIRMA Fund B …………………………………………… Mr. Deese 

  

Staff will update the Board on the status of GIRMA Fund B – Firefighter Cancer Benefit. 

 

 Board Action – For informational purposes only. No formal board action required. 



 

8. Other business/adjournment ...................................................................................... Chairman Tydings 

 

Board Action – Adjourn the meeting.  
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