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Timeline of pandemic relief funds
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Coronavirus 
Preparedness and 

Response 
Supplemental 

Appropriations Act

March 2020

Signed March 6 by 
President Trump
$8.3 billion

Passes House 415-2 and 
Senate 96-1

Coronavirus Aid, 
Relief and 
Economic 

Security Act 
(CARES Act)

March 2020

Signed March 25 by 
President Trump

$2.2 trillion, incl. $139 
billion to states and large 
local governments

One-time cash payments 
to individuals, 
unemployment benefits, 
PPP, loans to corporations

Passes House by near-
unanimous unrecorded 
voice vote and Senate 96-0

Paycheck 
Protection 

Flexibility Act

June 2020

Signed June 5 by President 
Trump
Added $320 billion and 
flexibilities to the original 
PPP program from April -
Paycheck Protection 
Program and Health Care 
Enhancement Act

Passes House 417-1 and 
Senate unanimously by 
voice vote

Consolidated 
Appropriations 

Act, 2021

December 2020

Signed December 27 by 
President Trump
$2.3 trillion including $900 
billion in stimulus relief

Passes House 359-53 and 
Senate 92-6

American 
Rescue Plan 
Act of 2021

March 2021

Signed March 11 by 
President Biden
$1.9 trillion economic 
stimulus, incl. checks to 
families, child tax credit 
benefits, unemployment 
insurance

$350 billion to help state, 
local, and tribal 
governments bridge budget 
shortfalls and mitigate fiscal 
shock of the pandemic –
total of $65.1 billion of  
direct and flexible aid to 
cities, towns, and villages 

Passes House 219-211 and 
Senate 50-59 on party line 
votes 

***



ARPA Headlines Around the 
U.S. and Congress



“money grab”

“bailout”

“slush fund”



“[ARPA is] fueling the fire of inflation”

“we don’t have a 
revenue problem, 

we have a 
spending problem, 

an addiction”



Why communicating strategically and 
thoughtfully is important
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This is an email from a Congressional Staffer to a Georgia Mayor in May 2022:

“…all of us opposed ARPA and don’t think those funds should have been appropriated in the 
first place. This part of ARPA has essentially become a slush fund to bail out state and local 

governments that have mismanaged their budgets for years since long before COVID started”



“How we communicate 
data is essential”



Local Government ARPA Investment Tracker
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Tracks ARPA dollars spent by the 329 counties and cities nationwide with 250,000+ residents. 
These jurisdictions received $62 billion in total. Explore tracker here.

City of Atlanta 
(total allocation: $170,928,821)

https://www.nlc.org/resource/local-government-arpa-investment-tracker/
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Excerpt from article:

The Pandemic Response Accountability 
Committee, the watchdog agency 
responsible for monitoring the historic 
disbursement of federal dollars, promotes 
data collection both as a way to encourage 
transparency and uncover fraud, abuse and 
mismanagement. On Wednesday, the 
committee held a webinar featuring officials 
who have prioritized openness when it 
comes to pandemic relief funds.

“How we communicate data is essential,’’ 
said Julie Demuth, assistant director 
of budget and performance for Pierce 
County, Washington. “Communication is 
probably even more important than the data 
itself. You can put a ton of data out there 
and make it available to the public but if it’s 
not consumable or understandable, it really 
defeats the purpose.”

ROUTE FIFTY (6/29/22)

https://twitter.com/COVID_Oversight
https://www.route-fifty.com/tech-data/2022/06/federal-government-doling-out-5-trillion-covid-relief-how-can-citizens-find-out-where-money-going/368802/


CITY OF COLUMBUS

Eligible use 
categories from 

Final Rule
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Specific 
projects

columbusga.gov/arp

"If you watch the news and on social media, we see PPP loan fraud. The City of Columbus did not want to be a meme. So, in order 
to protect the integrity of our endeavor [small business and nonprofit grant program], we required those documents to make sure 
that we are not in the news for awarding people fraudulent money.“ – February 2021 article

https://www.columbusga.gov/arp
https://www.ledger-enquirer.com/news/business/article258296703.html#storylink=cpy


Georgia Cities, you have 
great stories to tell!

A n d  s o m e  a r e  a l r e a d y  t e l l i n g  t h e m …



LAKELAND

“The use of funds will restore 
the city's resources and allow 

for improved functionality 
and the opportunity to be 

responsive to the immediate 
and future needs of those 

directly and indirectly affected 
as well as those who have 

been steadfast in sustaining 
operations during the crisis.”

“The city has planned and designed a new well, water tower and improved water 
lines.  This project will benefit all residents, schools, hospitals and public 

facilities.  The new water tower and improved water lines will also improve fire 
protection by increasing the water pressure throughout the city.  The grant funds 

awarded will be used to complete this project, while not increasing the water 
usage rate for customers.”

“Hamilton is having a few problems at the moment and we are short 
staffed.  However, we are using the ARPA money to run a new water line 
that will serve new houses plus citizens on the lower income scale.  We 
have wanted to do this for years but have not had the resources. This 
will take a great deal of the money.  We also intend to procure another 

well that is needed due to the growth we have had in the last few years.  
We will be upgrading our lift stations and sewage treatment plant.” 

JONESBORO

HAMILTON

Source: GMA survey – March 2022



BOGART

“Bogart is so proud of these men.  Because of the ARPA 
funds, we have been able to update and add to the Fire 
Department/Rescue's arsenal to better equip them in 

their mission to keep the citizens of Bogart safe.  Here is 
a picture shared after the first training with the new 

Jaws of Life!  Awesome.”

CITY OF BOGART



CITY OF LOUISVILLE

WJBF (1/23/22)

Before & After

https://www.wjbf.com/news/louisville-homeowners-receive-new-roofs-from-city-program/


PRESS RELEASE (7/21/22)

PRESS RELEASE (5/18/22)

 Simple but catchy title
 Photos
 Quotes
 A bit of background and motivation for 

the project – why should people care?
 Key dates or milestones
 Contact information

CITY OF DUNWOODY

https://www.dunwoodyga.gov/Home/Components/News/News/307/16#!/


ARPA GIVES AGENCY TO CITIES

“How the American Rescue Plan Saved Lives and the U.S. Economy” (video of full hearing)

On June 14, 2022, Vince 
Williams, Mayor of Union 
City, Georgia and President 
of the National League of 
Cities, testified before the 
U.S. House Budget 
Committee. 

He talked about how ARPA 
gave cities and towns the 
agency to address unique 
conditions facing their 
community and the 
hardest-hit residents, and 
how ARPA helped keep his 
city running over the last 
two years.

https://budget.house.gov/legislation/hearings/how-american-rescue-plan-saved-lives-and-us-economy


What can you do?
Congress is looking for funds and “unobligated” funds are vulnerable to clawback.

 Cities are getting their second tranche this month. Now is the time to gather 
input and finalize ARPA budgets.

 Communicate with residents about how these funds will help them.

 Consider online data tracker or one-pager.

 Invite members of Congress and the media to your city to show how funds are 
helping.

 Promote your city’s story to the media, get out front and tell your positive story.

 Put a human face on how funds are impacting the city now and in the future.
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 Public-facing website 
outlining spending proposals
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 Highlight partners your 
city is collaborating with

 Create flyers



Deadline to obligate funds
December 
31, 2024

Deadline to spend funds
December 
31, 2026



How may 
recipients use 
ARPA SLFRF 
funds? 
The Coronavirus State 
and Local Fiscal 
Recovery Funds provide 
substantial flexibility for 
each jurisdiction to meet 
local needs within these 
four separate eligible 
use categories.

Replace lost public sector revenue, using this funding to provide government 
services up to the amount of revenue lost due to the pandemic

Respond to the far-reaching public health and negative economic impacts of 
the pandemic, by supporting the health of communities, and helping 
households, small businesses, impacted industries, nonprofits, and the public 
sector recover from economic impacts

Provide premium pay for essential workers, offering additional support to 
those who have and will bear the greatest health risks because of their service 
in critical sectors

Invest in water, sewer, and broadband infrastructure, making necessary 
investments to improve access to clean drinking water, to support vital wastewater 
and stormwater infrastructure, and to expand affordable access to broadband 
internet

Source: US Treasury Coronavirus State and Local Fiscal Recovery Funds webpage

https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/state-and-local-fiscal-recovery-funds


ARPA 
Compliance 
and Reporting 
Guidance 

Appendix 1: Expenditure Categories 
has a list of 80+ eligible project 
categories. See the guidance here. ***

https://home.treasury.gov/system/files/136/SLFRF-Compliance-and-Reporting-Guidance.pdf


GMA ARPA 
RESOURCES
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www.gacities.com/arpa

https://gacities.com/Trending-Topics/American-Rescue-Plan-Act.aspx
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THANK YOU
Please contact GMA with any questions:

Becky Taylor
Director, Federal Relations and Research
btaylor@gacities.com

Claire Chan
Research Analyst
cchan@gacities.com

mailto:btaylor@gacities.com
mailto:cchan@gacities.com
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