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Beyond the Beltway:
Influencing Federal Policy 

through
Grassroots Engagement

June 2022

Welcome and Goals for Today
• Learn about importance of federal issues and how city 

officials can influence federal policy

• Overview of Georgia’s delegation 

• Facts about Congress and the legislative process

• Learn about the regulatory process

• GMA Federal Advocacy

• Apply concepts to practical situations

• Empower you to talk to federal leaders

What are the top two things 
you would like to learn today?

Group feedback:
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Federal Advocacy: Why is it important?

• Federal issues impact cities

• Break through Beltway thinking – put a local face on 
issues

• Continuous exchange of ideas and local examples

• Strengthen relationships to guide decision making

Trust in Government
2021 Gallup report: Americans continue the decade-long trend of being 
more trusting of their local government (66%) than of their state 
government (57%)

Trust in Government

2021 Pew report: 
Public trust in 
federal government 
remains low.

About 1 in 4 U.S. 
adults say they trust 
the federal 
government to do 
what is right just 
about always/most 
of the time.
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Trust in Government
2021 Gallup report: 39% of people had “a great deal” or “fair amount” of 
confidence in the federal government when it comes to handling 
international and domestic problems (steady decline since 2001)

Trust in Government
A monthly Gallup poll shows that Congressional Job Approval has also 
remained low, after a huge peak in late 2001.

March 2021 April 2022

Trust in Government
• 2019 Pew report: Americans have the least confidence in members 

of Congress and tech leaders

• Graph below shows % of U.S. adults who say these people care 
about others or “people like me” all or most, or some of the time
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Trust in Government

• 2021 Gallup poll: % of respondents with “great 
deal/fair amount” of trust in

• Federal government

–Executive branch: 44% (2020: 43%)

–Judicial branch: 54% (2020: 67%)

–Legislative branch: 37% (2020: 33%)

• State government: 57% (2020: 60%)

• Local government: 66% (2020: 71%)

Congress: An Overview

• 117th Congress, 2nd Session

• 434 members in U.S. House of Representatives 
– Majority Democrats (224)

– Minority Republicans (210)

– Vacancies (7)

• 100 U.S. Senators
– Majority Party: Democrats (48 seats) 

– Minority Party: Republicans (50 seats) 

– 2 Independent (caucus with Dems)

Source: Congressional Research Service 5/25/22

Congress: An Overview

• House average age 58.4 years

• Senate average age 64.3 years

• 96% have a college education

• Dominant professions are public service/ politics, 
business, and law

• Most members identify as Christians and these affiliate 
with a Protestant denomination

• Avg. length of service in House = 8.9 years

• Avg. length of service in Senate = 11 years

Source: Congressional Research Service 5/25/22
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Congress: An Overview

• Salary
– Base salary for House and Senate is $174,000

– House speaker gets $223,500

– Average pay for congressional staff is $30,000-50,000 

• Senators’ Official Personnel and Office Expense Account 
(SOPOEA) average allowance is $3,738,775

• House Members’ Representational Allowance (MRA) is 
$1,509,219 on average (for personnel and other office 
operations)

Congress: An Overview

Growing racial and ethnic 
diversity in Congress

• 23% of voting 
members in Congress 
are racial or ethnic 
minorities

• Of minority members 
of Congress, 83% are 
Democrats and 17% 
Republicans

March 2021

Congress: An Overview

A small fraction of representatives are of multiple races, and they are double‐counted in the pie chart. 

U.S. as a whole

Race alone or in combination 
with other race(s) –

African American 14%
Hispanic American 18%
Asian American 7%
Native American or 
Hawaiian 2%
White 75%

White alone, non‐
Hispanic 60%

African American
13%

Hispanic American
10%

Asian American
5%

Native American or 
Hawaiian

1%

Remaining share 
(White alone, non‐

Hispanic)
71%

U.S. House of Representatives by Race/Ethnicity
(as of May 2022)
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Congress: An Overview
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Congress: An Overview

A small fraction of representatives are of multiple races, and they are double‐counted in the pie chart. 
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Congress: An Overview
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Women in the House of Representatives         
since 1969

House Democrats House Republicans

117th Congress, House 
(as of May 2022)

121 women 

Counting 4 non-voting delegates who are all 
female, that’s 28.8% of the House.

50.8% of the U.S. population identifies as female.

Congress: An Overview
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Women in the Senate since 1969 
Senate Democrats Senate Republicans

117th Congress, Senate 
(as of May 2022)
24 women (24%)

50.8% of the U.S. population 
identifies as female.

Congress: An Overview
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Congress: An Overview
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In the 116th Congress (2019-2020), 344 bills were enacted into law.
So far in the 117th Congress (2021-2022), 129 bills have been enacted into law. 
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Legislative Process

Committees
• 20 standing committees in House

• 16 in Senate

• Membership divided between parties

• Members nominated at beginning of Congress

• Members can serve on 2 committees, 4 subcommittees

• Committees have separate staff from Congressional office 
staff

• Knowing in which committee a bill lies, and if a Georgia  
member of Congress serves on the committee, can help 
with advocacy efforts

• Senator Jon Ossoff
– Elected in 2021 to his first term

– First Jewish senator from Georgia

– Youngest Senate Democrat since 

President Biden Biden

– Serves on 

• Banking, Housing and Urban Affairs

• Homeland Security and Governmental Affairs

• Rules & Administration

• Judiciary

Georgia’s Senators
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• Senator Raphael Warnock
– Elected in 2021 to his first term

– First Black Senator from Georgia

– First Black Democrat to represent a 

southern state in the Senate

– Serves on

• Agriculture, Nutrition & Forestry

• Banking, Housing & Urban Affairs

• Commerce, Science & Transportation

• Joint Economic Committee

• Special Committee on Aging

Georgia’s Senators

Georgia’s Representatives
• GA-01 Hon. Buddy Carter

• GA-02 Hon. Sanford Bishop

• GA-03 Hon. Drew Ferguson

• GA-04 Hon. Hank Johnson

• GA-05 Hon. Nikema Williams

• GA-06 Hon. Lucy McBath

• GA-07 Hon. Carolyn Bourdeaux

• GA-08 Hon. Austin Scott

• GA-09 Hon. Andrew Clyde

• GA-10 Hon. Jody Hice

• GA-11 Hon. Barry Loudermilk

• GA-12 Hon. Rick Allen

• GA-13 Hon. David Scott

• GA-14 Hon. Marjorie Taylor Greene

Who has met with your Congress member?
What was the issue?
What was the outcome?
What worked or didn’t work?

Feedback:
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NLC and GMA: 
Partners in Federal 

Advocacy

Tips for Messaging and Communicating with Federal 
Leaders

Archana Sridhar, Senior Specialist
Grassroots Advocacy

Messaging and Communicating 
with Federal Leaders
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Overview

• Tips for Messaging and Communicating with 
Federal Leaders
• Why is Effective Communication Important?

• Building a Strong Message & Communicating It 
Effectively

• Advocacy Resources for Cities

• Q&A

• 200-1,000% increase in mail/email volume to most 
congressional offices over past decade

• 0% increase in congressional staffing levels

• Increasing levels of turnover on the Hill, decreasing 
levels of experience

• 14,600 measures introduced by 116th Congress –
only 353 signed into law

Why it Matters – By the Numbers

Why it Matters – By the Numbers 
Pandemic
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You Are Influential!

Source: Citizen-Centric Advocacy, Congressional Management Foundation, 2015

*and video/ virtual calls

*new emphasis on associations 
and grasstops leaders

*
*

• 2 former local 
elected officials 
serving in the 
Cabinet

You Are Influential!

“Americans view local elected officials much more favorably 
than members of Congress.” Source: Pew Research Center, 

September 2019

• 136 former 
local elected 
officials serving 
in Congress

37

38

39



14

Know Who To Talk To In-District

District / State 
Office Director

Field 
Representative

District / State 
Scheduler

Caseworkers

Member of 
Congress

Know Who To Talk To In DC

Elements of Success

Source: Citizen-Centric Advocacy, Congressional Management Foundation, 2015

40

41

42



15

Message Development

SMARTIE 
Goals
• Specific

• Measurable

• Attainable

• Relevant

• Timely

• Inclusive

• Equitable

SPIT Technique

• Specific

• Personal

• Informal

• Timely

NLC Advocacy Resources

• NLC/GMA fact sheets, briefers, articles, 
reports, and templates to effectively 
communicate with your legislators

• Take Action Page listing current issue 
campaigns

• Federal Advocacy bi-weekly newsletter that 
offers a digest of urgent actions, federal 
updates, best practices, and 
events/webinars

Elevator Pitch Steps

Ask

Gauge 
Hurdles

Reiterate 
with Local 
Impact

Gauge 
Feedback

Mobilize 
Allies

• The “Three W’s”
– WHO are you? 

• Introduce yourself – what are your credentials?

– WHAT do you want? 
• Make your ask – use your SPIT message and keep it 

simple!

– WHY does it matter to your legislator? 

• Exchange contact information and keep 
the door open

• REMEMBER: Always be courteous, no 
matter what happens. Empathy goes a long 
way. 

• Follow up: further calls/meetings, local 
events, media tactics, community or 
coalition engagement, etc.
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NLC’s Federal Advocacy Team

Irma Esparza 
Diggs

Director (All)
diggs@nlc.org

Archana Sridhar
Grassroots Advocacy

sridhar@nlc.org

Carolyn Berndt
Energy, Environment 

and Natural 
Resources (EENR)
berndt@nlc.org

Michael Wallace
Community and 

Economic 
Development (CED)
wallace@nlc.org

Stephanie Martinez-
Ruckman

Human Development 
(HD)

martinez-
ruckman@nlc.org

Yucel (U-Jel) Ors
Public Safety and 
Crime Prevention 

(PSCP)
ors@nlc.org

Brittney Kohler
Transportation and 

Infrastructure Services 
(TIS)

kohler@nlc.org

Angelina Panettieri
Information, 

Technology and 
Communications (ITC)

panettieri@nlc.org

Michael Gleeson
Finance, Administration 

& Intergovernmental 
Relations (FAIR)

gleeson@nlc.org

McKaia Dykema
Legislative Analyst
dykema@nlc.org

GMA Federal Priorities

• Skilled workforce development

• Broadband deployment

• Local control of ROW

• Sustainable/ resilient infrastructure
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Practice Your Elevator Speech

Group Activity
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Break Time!

MEET THE EXPERTS
Get to know the District staff!

Office of U.S. Senator Raphael Warnock

Kristin Fulford

Deputy State Director

Senator Raphael Warnock

Kristin_Fulford@warnock.senate.gov

(o) 404-615-3414
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Office of U.S. Senator Raphael Warnock

Office of Congressman Buddy Carter

Brooke Childers

District Director

Rep. Buddy Carter

U.S. House of Representatives

Brooke.childers@mail.house.gov

(o) 912-352-0101

Tell Your Story

Group Activity
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Building Relationships with Staff
• Staff are the experts

• Link between you and their boss

• Offer to be their resource

• Stop by to check in

• Get to know schedulers

Building Relationships with Staff
• Be candid with your request

• Become their reliable resource

• Be brief

• Be prepared to answer questions

• Provide facts, be honest

• Address their concerns

• Connect with committee staffers

GMA Policy Process

Spring Listening 
Sessions

Legislative Policy 
Council Spring 

Meeting

Policy Area 
Meetings/Annual 

Convention

Legislative Policy 
Council/Annual 
Convention

Approval by GMA 
Membership/ 

Annual Convention
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GMA Federal Policy Council
• Builds on existing relationships

• Part of GMA mission to expand advocacy to all 
levels

• Delivers GMA priorities in DC and in the District

GMA Federal Policy Council

Chair is GMA 2nd VP

Madison Mayor Fred Perriman

Planning for DC 
Congressional Visits

• Check House and Senate 
Calendars

• Votes, hearings may impact 
scheduled appointments

• Learn their position on your issue 
before you go (e.g., co-sponsors)

• Be organized, bring local 
examples

• Include GMA issues and ask 
GMA for help and talking points
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Thinking about constituents and the groups that represent them, what 
should they do more of to build better relationships with your 
office and your  member/senator?

How helpful is it for messages from constituents to include the
following? How frequently do messages from constituents include 
the following?

Other Ways to Get Involved

• Get to know district staff

• Meet members in their district office
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Contacts in U.S. House Offices

GMA Federal Advocacy Page

Beyond Legislation: Ways to 
Participate

• Be aware of key regulatory issues – another way 
cities are impacted

• City officials can file formal comments during 
comment periods
– Treasury – ARPA SLFRF

– EPA – WOTUS

• White House IGA weekly calls
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What have you heard today 
that you will incorporate into 
your role in your city?

Group feedback:

Becky Taylor

btaylor@gacities.com

404-402-6110

Questions?
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